BUDGET MEETING
SEAGRAPE CONDOMINIUM ASSOCIATION, INC.

DATE: SUNDAY, OCTOBER 18, 2026
PLACE: SEAGRAPE MEETING ROOM, 1°T FLOOR
TIME: 5:00 P.M.

At 5:02 David Smith, President brought our budget meeting to order. Those present: David
Smith, President, Dimitra Tebano, Director, Annie Minor, Secretary by phone, Fred Passelli,
Treasurer, Ann Beachler, Consulting Director, and Marilyn Manzone, Consulting Director were
present. Mena Girges, Vice President was not present. A quorum was reached.

We are meeting to pass the 2027 budget and vote on whether to do a financial compilation or
an audit. The budget is very similar to last year. To keep the monthly amount owed the same as
last year a cash surplus of $30,000 was used to decrease the monthly maintenance fee
temporarily so that we could fill the reserves to full without increasing the amount owed
monthly. Most of this will fund the roof reserve. The monthly payment combined this year will
be the same amount as last year. It is stretched out over 12 months so that the monthly outflow
required is less. Our insurance went down this year, and expenses only increased minimally.

A copy of the budget and reserves will be included at the end of the minutes. The breakout of
how much each unit owes is on the budget sheet.

Dimitra Tebano made a motion to pass the budget. Ann Minor seconded it. Everyone was in
favor. No one was opposed. We will send a letter out to clarify payments to everyone. We will
have Oxygen send email notices to those on automatic payment.

As our revenue is over $300,000 the ownership must vote on whether we can do a compilation
rather than an audit. We have 39 proxies out of a total of 72 owners with a yes vote for doing a
compilation rather than an audit. David made a motion to do a compilation versus an audit for
financial reporting requirements. Ann Minor seconded. All were in favor, none opposed. The
2027 budget was passed.

Unit 203 will be buying the unit she rents in December. She has already been approved. We will
provide an approval certificate for the closing. Garage doors should be replaced soon. Backflow
has been done for this year. We have received from a unit owner, sheriff reports on the
concerning activity from unit 323. Unit 323 seems to be vacant.

David Smith made a motion to adjourn the meeting at 5:21pm. Seconded by Annie Minor.
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